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UNIVERSITY SENATE 


MINUTES OF THE SENATE MEETING OF 16 SEPTEMBER 1994 


PRESENT: 


Dr. C.L. Bertrand (Chair): Dr. R.J. Parker; Dr. H. Proppe: Me B. Gaudet: 
Dean C.A. Ross: Prof. U. de Brentani: Prof. R. Patel: Prof. D. Cheeke; 
Dean G. Valaskakis: Mr. J.-F. Plamondon: Prof. M. Brian; Dean C. 
Jackson; Dean M. Kusy; Prof. J. Tomberlin; Mr. A. Reid; Ms. M. Sabbag; 
Mr. P. Dalton, Ms. A. Flynn; Mr. J. Carruthers: Mr. C. Kuilman; Mr. O. 
de Winter; Prof. S. McDonough; Prof. M.O.M. Osman: Prof. R. H. Pallen; 
Ms. M. Giles; Dr. D.L. Boisvert; Prof. S.J. Scheinberg; Prof. W. Knitter; 
Dean D. J. Taddeo; Prof. H.B. Poorooshasb; Ms. M. A. Russo: Mr. A. 
Gupta; Prof. W. Byers; Prof. M. Corwin: Prof. D. Andrus; Dr. R. Bonin; 
Dr. A. Hochstein; Dr. T. D. Bui; Prof. J. Chaikelson; Prof. H. Shulman. 


ABSENT WITH REGRETS: Prof. V.V. Baba: Mr. J. Fearnley; Mr. Bruce Smart. 
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Call to Order 


In calling the meeting to order at 2:09 p.m., and after introducing members 
at the front table, Dr. Bertrand invited Senators to introduce themselves, 
indicating their particular constituencies or areas represented. 


Approval of Agenda 


IT WAS MOVED BY DEAN KUSY. SECONDED BY MR. GUPTA, 
THAT THE AGENDA AS PRESENTED BE APPROVED. 


MOTION CARRIED. 


Approval of Minutes 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY MR. 
DALTON, THAT THE MINUTES OF THE SENATE MEETING OF 13 
MAY 1994 BE APPROVED. 


It was pointed out that the word "interim" on line 8, page 5, should be 
changed to "internal". 


THE MOTION, AS AMENDED, WAS CARRIED. 

IT WAS MOVED BY MR. REID. SECONDED BY DEAN KUSY, THAT 
THE MINUTES OF THE SENATE MEETING OF 27 MAY 1994 BE 
APPROVED. 


It was pointed out that the name - " Mr. Alan Lee", line 30, page 18, should 
be changed to "Mr. Alan Reid". 


THE MOTION, AS AMENDED, WAS CARRIED. 
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IT WAS MOVED BY MS. RUSSO, SECONDED BY DEAN KUSY, 
THAT THE MINUTES OF THE SENATE MEETING OF 8 JUNE 1994 
BE APPROVED. 

THE MOTION WAS CARRIED. 

IT WAS MOVED BY MR. GUPTA, SECONDED BY DR. PARKER, 
THAT THE MINUTES OF THE SENATE MEETING OF 17 JUNE 1994 
BE APPROVED. 


It was noted and agreed that Mr. Yee be added to the list of names of those 
who were present. 


THE MOTION, AS AMENDED, WAS CARRIED. 


Elections to the Steering Committee 


With respect to the election of faculty members to the Steering Committee, 
Dr. Bertrand advised that the Steering Committee meetings would begin at 
9:00 am., on Tuesday mornings in Room AD-230, Loyola Campus, 10 
days prior to the regular monthly Senate meeting; and that the meetings 
would normally last for 1 to 1 1/2 hours. Consequently, only those faculty 
members who had classes during that time-frame would be excused from 
standing for election by asking their colleagues to refrain from voting for 
them. 


The following faculty members advised that their class schedules would 
conflict with Steering Committee meetings: Prof. R. Pallen; Prof. H. 
Shulman; and Prof. S. Scheinberg. 


Dr. Bertrand also noted that PROF. ANDRUS, FACULTY OF FINE 
ARTS, WAS AUTOMATICALLY ELECTED BY ACCLAMATION. 


It was agreed that Dr. Donald Boisvert and Mr. Gary Milton act as 
scrutineers for the elections. It was also agreed that the meeting continue 
while the ballots were being counted. 


Remarks from the Chair 


In his remarks, Dr. Bertrand reported on a meeting that had been held 
yesterday with representatives from the federal and provincial research 
granting agencies, during which agreements had been reached with respect 
to procedures to be followed, and a "letter of ententé" had been signed with 
FCAR vis-a-vis monies to be repaid; and he advised that it was his 
expectation that an announcement concerning the lifting of all restrictions 
against Concordia University was imminent. In connection with this, Dr. 
Bertrand expressed appreciation and extended congratulation to Dr. Parker, 
Dr. Proppe, Mme. Jocelyne Debonville, and all members of the Task Force 
that he had established, for their dedicated hard work and accomplishments 
with respect to the task that they had undertaken. He announced approval by 
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the Minister of Education of the Ph.D. Programmes in Biology and in 
Mathematics; and he also commented with respect to the new copper roof on 
the Refectory Building on the Loyola Campus, the cleaning of the Hall 
Building facade on the Sir George Williams Campus, and the fact that the 
anticipated student enrolment had been maintained. 


Steering Committee Elections (cont'd) 


Dr. Bertrand advised that as a result of the first round of balloting, PROF. 
U. de BRENTANI, FACULTY OF COMMERCE AND 
ADMINISTRATION, AND PROF. H. POOROOSHASB, FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE, had been elected to the 
Steering Committee. He further advised that a second round of balloting 
would be required with respect to representation from the Faculty of Arts 
and Science, whereby faculty members would be asked to vote for two 
from among the five candidates remaining on the ballot. 


The meeting continued while the ballots were being counted. 


Remarks from the Chair (cont'd) 


In further comments, Dr. Bertrand reported on the Canada Consulting 
process and advised that the consultation period had been extended, and that 
the Steering Committee would now be reporting to the Office of the Rector 
by 28 November 1994 rather than the original date of 21 October 1994. 


With respect to the issue of the professional status of Psychology and 
Applied Social Science graduates, Dr. F. Stevens, Vice-Dean, Faculty of 
Arts and Science, advised that negotiations were on track; that she had sent 
an informational letter to M. Claude Turcotte, Secrétaire executif, Conseil 
Provincial des Affaires Sociales (FTQ) , in conjunction with a meeting 
which was held on 9 September 1994, during which the question of 
appropriate scale placement vis-a-vis Concordia graduates with majors in 
APSS, Child Studies and Psychology was to be discussed, but that the 
members had decided to table the matter to provide time to reflect on the 
new information that had been provided; that another meeting has been 
scheduled to be held on 30 September 1994; and that M. Turcotte had 
appeared confident that the information provided would be very valuable in 
his support for advancement for the Concordia graduates. 


Concerning the Industrial Engineering Programme situation, Dean Taddeo 
advised that ail of the engineering programmes in the Faculty of Engineering 
and Computer Science were visited by the accreditation team in November 
1993. which visit was to have occurred in November 1992 but had been 
postponed for a year because of the events of 24 August 1992; that the 
decision, which was received at the end of June 1994, was that all of the 
programmes were accredited with the exception of Industrial Engineering; 
that this meant that students in the final year of that programme would be 
graduating in an unaccredited programme, and that students in the 
penultimate year would face the same predicament unless the programme 
was revised in accordance with the recommendations of the Canadian 
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Engineering Accreditation Board (CEAB) , and approved in a subsequent 
visit which presumably would occur in the Fall of 1995; and that meetings 
were being organized for early next week with the 6 students who would be 
graduating next June, and with the 17 students who were expected to be 
graduating in 1996, to explain the available alternatives. 


Steering Committee Elections (cont'd) 


Dr. Bertrand announced that as a result of the second ballot, PROF. J. 
CHAIKELSON, FACULTY OF ARTS AND SCIENCE, had been elected 
to the Steering Committee; and he advised that a run-off election would be 
required in which faculty members would be asked to vote for one of the 
two candidates remaining on the ballot. 


It was agreed to continue the meeting while the ballots were being counted. 


Remarks from the Chair (cont'd) 


In continuing remarks, Dr. Bertrand reminded members that the Concordia 
Shuffle, which was organized to raise money for student scholarships and 
bursaries, would be held on 30 September 1994 beginning at noon on the 
Sir George Williams Campus and ending on the Loyola Campus; and also 
that the Rector's Reception was being held today at Hingston Hall, Loyola 
Campus, from 5:00 pm. to 7:00 pm. 


Items for Information 


Dean Kusy announced that the Master's Programme in Aerospace 
Engineering had been approved by the Minister of Education; and that the 
M.A. in Applied Social Science and the M.A. in Social and Cultural 
Anthropology had been approved by CREPUQ. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. PALLEN, 
THAT CONGRATULATIONS BE EXTENDED TO DR. GUY 
CORMIER, WHO HAD GRADUATED LAST YEAR FROM 
CONCORDIA UNIVERSITY, FOR WINNING A "PRIX 
D'EXCELLENCE"; AND TO DR. JOHN CAPOBIANCO FOR HAVING 
SUPERVISED A "PRIX D'EXCELLENCE" WINNER. 


MOTION CARRIED. 


Dr. Bertrand advised that the Ad Hoc Committee Concerning the Trimester 
System had requested a deadline extension, and that its report was expected 
to be forthcoming to Senate hopefully in October 1994. 


Dr. Bui reported with respect to major initiatives that had been launched by 
the Federal Government concerning science and technology, and future 
institutional funding; and be advised that the Senate Research Committee 
had submitted a comprehensive report particularly on the need for balance 
between, and support for, fundamental and applied research vis-a-vis a 
review of the strategic plan for the 21st century which had been launched by 
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NSERC; and that he had submitted a brief on behalf of Concordia in 
connection with a major review of science and technology in Canada which 
had been launched last month by the Federal Departments of Science and 
Technology, and Research. 


Steering Committee Elections (cont'd) 


Dr. Bertrand announced that PROF. W. BYERS. FACULTY OF ARTS 
AND SCIENCE, had been elected to the Steering Committee. 


Question Period 


Responding to questions concerning possible effects of grant restrictions on 
Concordia research grant applications and monies that might have to be 
repaid to granting agencies, Dr. Bertrand advised that while most of the 
grant applications were not due into the agencies until sometime in October 
and that it would take time for the results to be known, there were as yet no 
apparent problems, and no indications of such, with respect to Concordia 
grant applications; that an agreement had been worked out with the granting 
agencies vis-a-vis determining whether research monies had been spent in a 
manner that would require reimbursement; and that once that that had been 
completed, he would have no difficulty in bringing the information to 
Senate and promulgating it throughout the University. 


Responding to concerns expressed with respect to advertisements from La 
Société Caldwell which had appeared in newspaper publications in 
connection with current search processes for senior administrators, Dr. 
Bertrand advised that most universities in Canada made use of consulting 
firms when searching for positions at the level of Rector or Vice-Rectors; 
that this was a relatively common practice, and that such firms could be very 
helpful particularly at the senior administrative levels, etc; that 
advertisements now emanating directly from the advisory search committees 
were quite different and included major elements of the position profiles; 
and that while the Chair of the Board of Governors was already aware of 
the concerns that were being expressed, he would raise the matter again on 
behalf of Senate with the Chair of the Board. 


Concerns were voiced over what was described as "an abrupt ending" of the 
Commerce and Administration Faculty Council meeting this morning when 
the Chair declared the meeting adjourned as he departed the meeting. And, 
with a view towards seeking possible guidance on the matter, it was 
wondered whether meetings at Concordia were governed by Robert's Rules 
of Order, and if so, whether members of the Council could re-convene a 
meeting on their own or whether only the administration could do so, and 
that if the Faculty Council was unable to meet for one reason or another, 
whether the administration could run the Faculty without Faculty Council? It 
was also wondered whether there was any precedent for a Faculty to be 
placed under trusteeship? 


In response to the above, Dr. Bertrand advised that he was hesitant to say 
very much about the matter because it had only occurred this morning and 
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he did not have any of the actual details of the situation; that at a certain 
point in time a Council meeting would have to be held vis-a-vis approval of 
the Commerce and Administration Fall Graduation List; and that if there was 
an impasse, a way of moving that forward would have to be looked into. 
He also advised that while a policy existed concerning departmental 
trusteeship, he was not aware of, nor did he think that anyone had ever 
seriously contemplated such a policy with respect to Faculties; and that all 
possible steps should be taken before any consideration was given to such a 
course of action. He further suggested that the matter be left with the Interim 
Vice-Rector, Academic, to investigate and to work towards ensuring the 
future functioning of the Faculty Council. 


Responding to follow-up questions concerning the status of Psychology 
and APSS graduates, Dean Valaskakis advised that the University would 
know after the meeting of 30 September 1994, what, if anything, would 
have to be done in the future; and that she was not sure at this particular time 
how the issue of retroactivity which she had raised personally would be 
dealt with, but that she would find out. 


Responding to concerns and questions raised on behalf of the Graduate 
Student Association with respect to the Industrial Engineering situation and 
available options, including the possibility of student transfers to other 
universities both inside and outside Quebec, and related compensation, etc., 
Dean Taddeo, after reiterating comments which he had made under Remarks 
from the Chair, emphasized that the University did not have the power to 
force the Canadian Accreditation Board to grant accreditated degrees to 
Concordia students, nor could Concordia direct another university to 
recognize its courses as equivalences, etc. in addition, he advised that the 
situation was further complicated by contradictory information on the 
Industrial Engineering programme contained in the 1990/91, 1991/92 and 
1992/1993 undergraduate calendars; and that possible legal ramifications 
vis-a-vis the situation were being looked into. 


Appointments 


IT WAS MOVED OF MS. FLYNN, SECONDED BY PROF. SHULMAN, 
THAT THE APPOINTMENTS TO THE SENATE COMMITTEES, AS 
CONTAINED IN DOCUMENT US-94-8-D4, BE APPROVED. 


MOTION CARRIED. 
With respect to the nominations to the Senate Appeals Committee - (POOL), 
Dr. Bertrand advised that the following names were to be added to those 
listed in Document US-94-8-D6. 

Ms. Marika Giles Undergraduate Student Representative (to 1995) 


Ms. Muriel Sabbag Undergraduate student Representative; (to 
1995). 
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IT WAS MOVED BY MR. GUPTA, SECONDED BY DEAN 
VALASKAKIS, THAT THE NOMINATIONS TO THE SENATE 
APPEALS COMMITTEE -POOL, AS CONTAINED IN DOCUMENT 
US-94-8-D6 AS AMENDED, BE APPROVED. 


MOTION CARRIED. 

IT WAS MOVED BY DR. PARKER, SECONDED BY PROF. KNITTER, 
THAT THE APPOINTMENTS TO THE GRADUATION CEREMONIES 
COMMITTEE AND THE CONCORDIA COUNCIL ON STUDENT LIFE. 
AS CONTAINED IN DOCUMENT US-94-8-D6, BE APPROVED. 
MOTION CARRIED. 


Motion concerning the Election of a Vice-Chair of the Board of Governors 


IT WAS MOVED BY PROF. MCDONOUGH, SECONDED BY MR. 
DALTON, THAT SENATE RECOMMEND TO THE BOARD OF 
GOVERNORS THAT THE BY-LAWS OF THE UNIVERSITY BE 
CHANGED SUCH THAT ONE OF THE TWO VICE-CHAIRPERSONS 
OF THE BOARD BE ELECTED BY SENATE. 


In proposing the motion, Prof. McDonough urged that if approved, care be 
taken in phrasing the letter of referral, which, she suggested, should include 
the member of Senate. i.e., that there be a reciprocal arrangement between 
the two bodies. Also, in providing background information vis-a-vis the 
motion, she reiterated that the reasoning behind her suggestion was that an 
attempt be made to find some means whereby communication could be 
improved between the two bodies. At the same time, she expressed the 
feeling that Senate and the Board represented two solitudes which did not 
understand one another very well, and which situation was particularly 
problematic in times of crises. 


During the ensuing discussion, it was suggested that clarification was 
needed with respect to the motion, particularly as to whether the 
Vice-Chairperson to be elected by Senate would come from the Senate 
membership or the Board membership, i.e., the identification of the 
particular constituency from which the individual was to be chosen. It was 
also suggested that more information should be provided, particularly with 
respect to stipulations in the By-Laws relating to Board membership and 
any other details that should be incorporated into the motion. 


It was suggested that the matter be tabled until the next meeting and referred 
to the Steering Committee; and that when it was resubmitted to Senate it 
should be accompanied by information with respect to changing the 
By-Laws, as well as the Board's response to a motion such as the one on 
the floor, particularly in terms of working out the creation of the kind of 
communication that would reinforce its necessary importance. 
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IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
SHULMAN, THAT THE MOTION BE TABLED AND REFERRED TO 
THE STEERING COMMITTEE. 


THE MOTION TO TABLE WAS CARRIED. 


Dr. Bertrand advised that it was his understanding that the matter was being 
referred back to the Steering Committee to consider the various questions 
that had been raised; and the Steering Committee would either come back to 
Senate at the next meeting with a satisfactory proposal, or would request 
more time to consider the matter further. 


Senate Reform 


In drawing members' attention to the composition and mandate of the 
Special Committee on the Role of Senate in University Governance as 
contained in Document US-94-8-D7, Dr. Bertrand advised that the call for 
nominations had been issued to the relevant constituencies; that during 
discussions at the Steering Committee meeting of 8 September 1994 there 
was a feeling among the members that notwithstanding the mandate of the 
Special Committee, there were specific items in the Report of the Task 
Force on Senate Reform that Senate could possibly move on without 
waiting for the Special Committee to complete its work, including the 
question as to who should Chair Senate; and that Senate could expect to 
have for discussion, and perhaps decision, 3 or 4 points culled from the 
Senate Reform document which it might wish to move on more quickly 
while the Special Committee was being established and studying the issues 
that it was mandated to consider. 


Next Meeting 


Dr. Bertrand announced that the next meeting would be held at 2: 00 pm, 
Friday, 7 October 1994 in the Senate Chamber. 


Adjournment 


The meeting was adjourned at 3:14 pm. on a motion by Dean Taddeo, 
seconded by Prof. Poorooshasb. 


John Noonan 
Secretary of Senate 


